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LEADERSHIP REFERRAL SERVICES 
Cumberland Presbyterian Church 

8207 Traditional Place 
Cordova, Tennessee 38016 

CHURCH INFORMATION FORM 
(See the Instruction Guide for Completing this Form) 

  
PART I—CHURCH/COMMUNITY PROFILE 

  
Date Forms Completed: August 1, 2018 
  
A. THE CHURCH 
Name and Address of Church:  
Cumberland Presbyterian Church of Germantown 
2385 Riverdale Rd. 
Germantown, TN 38138 
  
Church Number: 9310 
Year Organized:  1975               Phone Number: 901-755-3884 
Presbytery: West Tennessee 
  
Attendance/Services 
Average weekly attendance for AM worship: 95 
Church School: 60 
Other regular services (list/describe): none 
  
Church School 
Grades/Ages: Classes for children & youth of all ages; age and grade-level groupings change yearly based on 
potential attendance. Three adult classes: a Lectionary-based class; a Bible study; and a contemporary issues class. 
We do not have Sunday Church School during June, July, and August. 
  
Enrollment: 98 
  
Resources/Curriculum Used: Feasting on the Word for children and youth and the adult lectionary class. Various 
books for other adult classes. 
  
Financial Statement for the last complete fiscal year (give year): 
Income from: 2017                                                                               
Total Income from Pledges, Offerings, Gifts: $250,425 
  
Expenses 
Total Expenses: $250,425 
                                                                                   
Debt Payment: $34,207 
  
OUO: $17,798 
All Benevolences: $31,306                                                         
  
Approved Budget for the Current Fiscal Year: $265,437 
  
Current Active Membership: 130 
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Active Membership 5 years ago: 117 
  
Organizations in the church (CPW, Youth, Men’s Fellowship, etc.): Sunday evening fellowship groups for junior high 
and senior high youth facilitated by volunteer youth leaders. Small groups for adults. Occasional short-term studies 
on topics of interest. 
  
B. THE COMMUNITY 
Total population of the city, town, or rural area in which the church is located: Germantown, TN, (population 42,000) 
is part of the Memphis Metropolitan Area (population 1.3 million) 
  
This church serves a community or neighborhood that encompasses an area within how many miles of the church? 
Though the primary area of service is Germantown and East Memphis (roughly 5 miles around the church), church 
members also live in Midtown Memphis, Collierville, TN, and Southaven, MS, (roughly 20 miles around the church). 
  
Indicate the kind of service area by checking any of the following that apply. 
Inner City       Urban (Downtown)        Urban (Residential)     Suburban      Town 
Rural              College           Retirement      Recreational/Resort     Agricultural 
  
The city/town/rural area in which the church is located is (check one): 
Growing        Declining        Static 
  
The immediate community/neighborhood/parish served by the church is (check one): 
Growing        Declining        Static 
  

PART II—POSITION DESCRIPTION 
A. Title of Position (see instructions): Pastor 
  
B. Purpose/Responsibilities/Working Relationships (see instructions):  

The pastor will have primary responsibility for worship, pastoral care, and church administration. Working 
with the Session, the pastor will facilitate the church’s pursuit of its mission and goals as affirmed by a new 
Strategic Plan developed with the assistance of a professional consultant. While the pastor need not attend 
all meetings of the various Ministry Teams, s/he will serve as a resource for Ministry Teams as needed. The 
pastor will encourage and support those engaged in the church’s ministries as volunteers. 

  
C. List all other full or part-time staff: 
Jane David, Administrative Assistant and Nursery Caregiver (part-time) 
Linda McGroom, Interim Director of Christian Education (part-time) 
Noel Wilkins, Director of Music (part-time) 
  
D. Date position became, or will become, vacant: June 30, 2018 
By whom was the position last filled? 
The Rev. Dr. William Warren 
  
E. Is this a full-time position?  Yes 
  
F. Compensation 
1. Salary 
         a. Salary plus housing allowance: $70,000 
         b. Manse? No 
             If no, manse allowance: The pastor requests, and the Session approves, a percentage of the cash 
compensation as Minister’s Housing Allowance. 
  
2. Benefits 
         a. Church’s contribution to minister’s retirement fund: 5% of salary 
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         b. Health Insurance: Pastor’s individual coverage is provided by West Tennessee Presbytery with the 
congregation paying the portion not provided by presbytery. 
         c. Other benefits (explain): 
  
3. Total compensation: $70,000, plus 5% of compensation (minus housing) for retirement, and health insurance 
(individual coverage) 
  
G. Professional Expense Reimbursements and Allowances 
1. Automobile Expense: No 
2. Expenses to General Assembly/Conferences: No 
3. Continuing Education and Conferences: $500 
4. Other expenses (explain): 
 
Total Professional Expense Reimbursement or Allowances: $500 
  
H. Other Considerations 
Length of vacation: four weeks 
Amount of time allowed for preaching missions/revivals/continuing education/conferences, etc.: No set policy. Pastor 
and Session will negotiate such opportunities as they arise. 
Three months paid Sabbatical after seven years of service. 
  
  

PART III—SKILLS, INTERESTS, AND EXPERIENCE INVENTORY 
  

A. PASTORAL SKILLS, INTERESTS, AND EXPERIENCE DESIRED. 
  

We present these alphabetically to affirm their equal importance for our church. 
  
Administration. Lead the Session, ministry teams, and others, to implement goals and plans recently 
developed for the congregation by an outside consultant and our own Strategic Planning Task Force. In 
addition, the pastor acts as primary manager of church business day-to-day. 
  
Christian Discipleship. Support and help to shape the church’s ministry of educational and spiritual nurture 
for people of all ages, both within and without its walls. The pastor will work in partnership with a part-time 
Director of Christian Education and the Christian Discipleship Ministry Team. The pastor will not have the 
primary responsibility for developing programs but will be a resource for guidance and leadership. 
  
Pastoral Care. Offer spiritual and emotional support both in moments of crisis (e.g., illness, traumatic injury, 
death) and through short-term pastoral counseling (e.g., marital problems, loss, or addiction). We think it is 
important for even very good pastoral counselors to know when to refer those in their care to outside mental 
health professionals. 
  
Stewardship. Lead the church family in recognizing that stewardship encompasses all of life, and that 
sharing resources, talents, and gifts is an expression of gratitude for God’s grace experienced in the home, 
family, church, community, world, and creation. Growing as faithful stewards is a mark of Christian growth 
and a responsibility of discipleship. 
  
Worship and Preaching. Utilizing the Lectionary (typically), prepare services of worship in the Presbyterian 
& Reformed tradition, such that liturgy, sermon, and hymns are thematically consistent, enabling the 
congregation’s praise, reflection, and response. The congregation understands that sermon preparation 
requires protected time for study, prayer, and reflection. 
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PART IV—NARRATIVE INFORMATION 

(Attach your narrative information, using the outline below. If your church or committee has recently done a Mission 
Study and/or written a Mission Design with goals and objectives, you may use information from that in place of 

sections B and C below. Do not use more than five (5) pages of narrative information. The statements/questions in 
the outline below are only suggestive of the kinds of information you might wish to include in this narrative section.) 

  
A. THE CHURCH AND COMMUNITY 
  

1. The Church 
Write a brief statement describing the way your members view your church, including any special “flavor” or 
hallmarks you can identify that would help a stranger to understand the kind of congregation you have. It 
would be helpful to state something about the membership of your church in terms of occupations, 
educational levels, racial mix, etc. Note any plans for extensive remodeling of the church’s facilities or any 
plans for future construction on either the church facilities or the manse. Describe the church’s property–not 
only in terms of buildings but also in terms of the total church site, indicating any special use of the property 
by the church or community, e.g., recreational uses. 
  
CPCG sees itself as an inclusive church, a community of welcome for everyone. Our mission statement 
reflects our commitment to supporting people as they grow in Christian discipleship. “We seek to be a 
community where people are finding 
. . . Hope amid life’s struggles, 
. . . Challenges to grow and serve in faith, and 
. . . Love that is unconditional.” 
  
For us, this means being the kind of church in which people are free to question, doubt, and wonder about 
their faith without fear of judgement. We do not see our purpose as one of indoctrination in a theological 
tradition as much as loving people at all points of faith development so that they discover in the power of that 
love a living faith and encouragement for the journey. 
  
While there are a number of ordained ministers in the congregation (retired, denominational employees, 
chaplains), CPCG also includes a membership that is drawn from many other denominations (both mainline 
and evangelical). Economically, we are largely middle class. Racially, we are largely Caucasian, though 
people of other racial identities have at times found a home here. Politically, we are purple, with strong 
representation from both blue and red ends of the spectrum. We strive to find unity in our common faith and 
to respond respectfully but honestly to persons of divergent backgrounds and opinions. 
  
By and large, adults in the congregation have college or advanced degrees, with many participants working 
in healthcare, business, and education. We are proud that children and youth are well-integrated into the life 
of the church, serving alongside adults in worship and service opportunities. We understand ourselves to be 
a church that is open to change and trying new things. 
  
Many visitors who later affiliate with CPCG tell us that the thing that impressed them most about the church 
is the warm welcome they received (complete with a loaf of homemade bread). We understand hospitality to 
be an important spiritual value. 
  
Our building is situated on a wooded lot in the English Meadows subdivision of Germantown, TN. The 
neighborhood was established in the late 1960s and early 1970s, though a sizable new subdivision of large 
homes is currently being built just around a corner from the church. The worship space is 1970s modern and 
is somewhat dated. But the space includes a wall of clear windows that allows the beauty of nature to help 
‘decorate’ the sanctuary. We have a grand piano and a small pipe organ. The Christian education building 
was built in the 1990s and includes ample and attractive space for church school classes and meetings. The 
building is used frequently for meetings of the English Meadows Neighborhood Association and, at times, by 
various 12-step groups. 
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2. The Community 
Describe the community in which the church is located in such a way that a stranger could visualize the kind 
of community it is. What educational, cultural, and medical facilities are available, either in the community or 
nearby? What other churches serve the same community? Are there special, or major, issues confronting 
the community and, if so, how is the church responding to them? 
  
Germantown is an affluent suburban part of metropolitan Memphis. The schools are regarded as among the 
best in the region. Memphis is the major medical center for southwest Tennessee, north Mississippi, and 
eastern Arkansas. Many physician groups are located in and near Germantown as is a large Methodist 
Hospital. The Germantown Performing Arts Center is home to the IRIS Orchestra and many excellent 
concerts. Nearby, Memphis offers a wide variety of sporting events, concert venues, museums, restaurants, 
and other entertainment options. 
  
The former pastor was very involved in the local ministerial association and the church enjoys a positive 
reputation within the religious community. Germantown is home to a number of very large Baptist and non-
denominational churches, as well as large Catholic, Presbyterian, and Methodist Churches, and a Jewish 
(Reformed) Synagogue. 

  
B. PROGRAM AREAS IN THE LIFE OF THE CHURCH 
Comment on such program areas as worship, fellowship, Christian education, evangelism, stewardship, missions 
(both local and beyond the congregation). Describe some programs or involvements by the church that have been 
most meaningful in your church’s life and ministry. What kind of structure is used to plan and implement programs in 
your church, e.g., committee structure, what committees are functioning, how often do they meet, etc.? 
  

Our work is organized by Ministry Teams of which we have the following: Building and Grounds, 
Celebrations, Christian Discipleship, Member Care, Outreach, and Worship. Each Ministry Team of 
volunteers includes a Session Liaison, who does not chair the team, but provides ongoing communication to 
and from the Session. The Christian Discipleship team has additional support from the part-time DCE. 
  
We have just finalized a report from a congregational Strategic Planning Team that has functioned since 
January 2018 with support from a paid consultant, John Wimberly. 
(http://www.congregationalconsulting.org/john-wimberly/) We include here (and in “D. GOALS, 
OBJECTIVES, VIEWPOINTS,” below) an excerpt from that report that gives additional insight into our 
congregation. 
  
“Brief History of the Team’s Work:  This process began officially in January, 2018 after the Session’s 
approval of a strategic planning process and the securing of a consultant, John Wimberly. The work with 
John Wimberly was funded from $4000 taken from the Christian Education Endowment; the cost was $3519 
($3000 consulting fee, $519 travel expenses, $481 to be returned to the Endowment). 
  
Rev.Wimberly was in town over the weekend of January 26-27, 2018. He met on Friday in separate 
sessions with then pastor William Warren, the current staff, and the Strategic Planning Team members. On 
Saturday, he guided the session, pastor, and Strategic Planning Team in beginning the planning process. 
  
One of the first steps was for the Strategic Planning Team to create the purpose statement which would 
guide emphases, decision-making, and ministry for the next 3-5 years. The first draft statement was taken to 
the Session and amended.  The Strategic Planning Team (referred to in the remainder of the document as 
the Team) also drafted a paper designed to clarify further the purpose statement. 
  
The Team wanted to gather ideas from as many people as possible who are a part of our church 
community. To accomplish this, the Team planned for 6 focus groups which were held at three different 
times on April 15, 19 and 22.  A Team member led each group and a recorder took notes. 
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The Team carefully examined these notes, discussed what they were seeing and feeling from the focus 
groups, and consulted with John Wimberly. In addition, notes were compiled into one document and 
distributed to the congregation; an opportunity was given for additional comments. 
  
Some Comments from Our Consultant: John Wimberly has been available to us through each step of the 
process and has provided valuable guidance. He observed that many of the present participants in our 
congregation joined the church because of relationships; however, going forward in the twenty-first century 
this will not be sufficient to “grow our church.” We need to focus on the fact that we have something worth 
sharing and that it would be selfish to keep it to ourselves. Growth should be seen as both spiritual and 
numerical. It will be important for the pastoral search committee to talk with the new pastor about church 
growth. We are situated for growth. 
  
We should stress our positives. Community is important to us. Children see CPCG as a place to feel valued 
and loved. He noted that we are diverse in political thought and that is positive; we are a purple church. 
  
What follows is the work of the Team as we responded to the data received. 

  
Mission Statement: The Cumberland Presbyterian Church of Germantown values its mission statement 
which follows. 

CPCG: An Inclusive Faith Community 
Centered in the embrace of God’s love in Jesus, and open to the Spirit, 
We seek to be a community where people are finding 
         …Hope amidst life’s struggles, 
         …Challenges to grow and serve in faith, and 
         …Love that is unconditional. 
While it is difficult to encapsulate in a brief statement all that CPCG means to us, we believe the mission 
statement does capture our vision. For those researching our church, our mission statement provides a 
glimpse into who we are striving to be as a faith community. 
  
Purpose Statement: The purpose statement we have adopted guides our emphases for the 2018-2021 
timeframe and is intended to be supportive of our mission statement. 

Cumberland Presbyterian Church of Germantown 
The Cumberland Presbyterian Church of Germantown is a community of people caring and growing. 

  
People want to know what current ministries are being given our attention. We believe that we have some 
strong current ministries that we wish to see continue/grow. In addition, we have identified a purpose 
statement which will guide our emphases from 2018-2021. Thus, the statement drafted initially, along with 
the church session suggestions, reads The Cumberland Presbyterian Church of Germantown is a 
community of people caring and growing. 
  
Saying we are the Cumberland Presbyterian Church of Germantown puts us as a part of the Presbyterian 
family with the distinctiveness of the Cumberland Presbyterian denomination. This implies our Cumberland 
Presbyterian beliefs and polity. 
  
A community of people speaks to what we value when we describe our church using words like 
unconditional love, inclusive, relationships, belonging. Many people experience our special community on a 
weekly basis in worship, a Sunday school class, through a phone call or text, etc. Many people also 
experience this community through celebration activities, such as meals together, bridal and baby showers, 
ninetieth birthday celebrations, etc. 
  
Caring speaks about what we do internally in our congregation through our member care ministry (meals, 
transportation, childcare, prayer shawls, pastoral care, etc.). The reception that visitors receive at CPCG 
also indicates caring. It also includes that which we do externally through our outreach ministry (Room in the 
Inn, toys/gifts at Christmas, Soup Kitchen, giving to OUO, etc.) 



7 

  
Growing refers to our growth as disciples of Christ and as a congregation. Growth in Christian discipleship is 
encouraged in many ways, but particularly through our worship experiences and our ministry of nurture, 
such as Sunday School, additional meetings of children, youth and adults, small groups, etc. It also reflects 
that CPCG is a safe place to share beliefs, to articulate questions of faith, etc. Our church’s environment 
encourages growth in numbers.” 

  
C. WORSHIP PREFERENCES 
Please describe the worship style of your church as it is now. 
  

Our worship is rooted in the Presbyterian & Reformed tradition, including praise, confession and 
forgiveness, being addressed by the Word through scripture and sermon, responding through giving, and 
departing with blessing. Our service typically includes a number of sung responses (many from the Taizé 
community) in addition to several hymns. We use the relatively new Sing to God hymnal, published by the 
PCUSA. We appreciate when music and scripture correlate thematically throughout the service. While our 
worship style is basically traditional, we are open to many musical styles through choir and congregational 
singing. The language of prayers and liturgy is contemporary. 

  
If your church does not include a blended or contemporary style of worship please state whether your church would 
be open to changing the present style of worship. If so, how? (Include a current Worship Bulletin). No. 
  
If your church worship style does not include blended or contemporary elements of worship would you be open to 
changes within worship, or to the addition of worship services to include these kinds of worship? No. 
  
  
D. GOALS, OBJECTIVES, VIEWPOINTS 
What goals/objectives have been established by your church for its life and ministry? Comment on your 
understanding of some major issues that your church will be facing in the coming few years (five to ten years). 
  

The just completed Strategic Planning process has identified four main foci for intentional study and follow-
up in the years 2018-2021, each focus identifying a number of specific goals. We include here an excerpt 
from that report that describes the main focus area and goals for the coming several years. (Note: For 
brevity, the following has been redacted. We can make the complete report available as part of the interview 
conversation.) 
  
“Four Foci: After careful review of the focus group information, the Committee suggests that for 2018 – 
2021 intentional study and follow-up be done in these areas: 
o Enhancing our church community through communicating with members, prospective members, 
and community outreach 
o Growing and maintaining our church community through outreach to the surrounding community 
and greater Memphis area 
o    Maintaining and evolving our facilities to keep up with church growth and ministry needs 
o    Growing and supporting current staff and lay leadership to accomplish ministry goals and 
administrative needs 
For brevity, these will be referred to in this report as communications, growth/retention, facilities, and 
staffing. 
  
Communications 
Priority #1: Updating website . . . . 
Priority #2:  Purchasing Video Equipment. . . . 
Priority # 3: Utilizing Comcast Service Updates (for Livestream, better Wi-Fi Connectivity, VoIP (Voice 
over Internet Protocol, or phone service over the Internet, etc.). . . . 
 
Growth/Retention 
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Priority #1: Providing Clover kiosk giving through First Tennessee Bank.. . . . 
Other Priorities: 
Designing a process for following up with visitors. . . . 
After a certain length of time, integrate visitors into the congregation by pairing them with a like 
family unit who will help to ease the transition into the church. . . . . 
Tracking house sales in the neighborhoods around the church and sending letters of invitation to 
attend the church. . . . 
Utilizing a spiritual gifts survey.. . . .  
  
Facilities 
Priority 1: Taking the next steps in our church aesthetics after receiving additional input/costs from 
the Buildings and Grounds Ministry Team. . . . 
Pastor’s Study. . . . 
Picture Replacement in the Fellowship Hall. . . . 
CE Building Hallway. . . . 
Study Updating Plan for Landscaping and How to Provide Ongoing Maintenance. . . . 
Playground   . . . . 
Other Priorities: 
 Providing transparency about church debt/budget/endowments . . . . 
Conducting a needs assessment for our facility for the future. . . . 
   
Staffing 
Priority 1:  Providing for a part time Director of Christian Education with expanded hours/salary for 
additional responsibilities such as VBS, children’s programming, etc.. . . . 
Priority 2:  Communicating with staff yearly regarding salary/compensation for the next year.. . . . 
Priority 3:  Scheduling quarterly staff conversations with the session in an executive session. . . . 
Priority 4:  Strengthening and Continuity of Ministry Team Leadership. . . .” 

  
E. BENEVOLENCE SUPPORT 
What percentage of your church’s annual total offerings is given to benevolent causes? Use the last complete fiscal 
year to figure the percentage and note if there are plans to increase or decrease the benevolent support in the current 
fiscal year. In figuring the total benevolent support, include such items as Our United Outreach (OUO), presbyterial 
and synodical causes, Second Mile Giving that is directed to programs outside your local congregation, and local 
benevolences outside your congregation but in the community, e.g., aid for the needy, etc. 
List the non-denominational causes, if any, to which benevolence/mission support is given, along with an 
approximate annual amount, e.g., World Vision (other than what is channeled through the denominational program 
that is linked with World Vision.  
 

Our United Outreach: $17,798 
Presbytery/Synod: $9,788 
Summer Camp at Colonial CPC: $750 
Metropolitan Interfaith Association: $1,000 
Church Health: $500 
Room in the Inn: $1,200 
Additional offerings, not a part of the budget, are taken to support World Vision and its Love Loaf program. 

 
  
 

  


